Southwest Alaska
Community Improvement Projects

Community/Borough | FY Project Title | Project Cost | Secured Funding Partners Status Phase Type
Ugashik
2006 Village BIA 93-638 Road Construction $1,670,000 BIA Funded Roads
2006 Centralized Power/Alternative Energy N/A Future N/A Energy
2006 Health Clinic/Ambulance N/A Future N/A Health Facilities
2006 Firehall and Updated firefighting equipment N/A Future N/A Public Safety Facilities
2005 Construct Landfill $400,000 N/A Future N/A Landfill
2005 Removal of asbestos and crude oil from old Cannery Proposed Environmental
2005 Removal of the Win Ray barge Future Environmental
2005 Bulk Fuel Storage Facility N/A Potential N/A Energy
2005 Community Electric Generator & Distribution $700,000 N/A Planned N/A Energy
2005 Airport Lighting $0 $0 Aviation
. 2005 Road to Wide Bay Roads
U g as h ! k 2005 Removal of Bunker Crude Oil from the Village Future Environmental
2005 Resurfacing the Roads $53,067,000 Preliminary Roads
2004 Solid Waste Management for Village EPA Equip Purch/Repai -non offce
2004 Purchase a Dock, Land and Building $30,000 $30,000 N/A Funded Completed Port/Harbor
2004 Electric Generator $700,000 Future Energy
2004 Airport Master Plan $500,000 FAA Future Aviation
2004 |Construct North Road $2,500,000 $2,500,000 BIA Funded | Construction Roads
2002 Runway Extension $2,500,000 DOT&PF Future Aviation
2002 Grade & Drain Landfill Access Road $4,450,000 $400,000 BIA Funded Preliminary Roads
2002 Indian Housing Block Grant $25,000 $25,000 HUD Funded Preliminary | Housing Facilities
2001 Equipment Acquisition $14,059 $13,149 DCED Funded | Construction | equp puctvrepar non e
Economic Development Projects
Community/Borough | FY Project Title | Project Cost | Secured Funding Partners Status Phase Type
Ugashik
2006 Fish Processing Plant Future N/A Economic Development
. 2005 Dock and Fish Processing Plant $4,450,000 $100,000 BBEDC Funded Economic Development
U g as h ! k 2004 Community Comprehensive Plan Future Economic Development
2001 Renovate Cannery into Smoker/Freezer/Storage Facility N/A Potential N/A Economic Development

*This list includes those projects submitted to the Southwest Alaska Comprehensive Economic Development Strategy (CEDS) on behalf of the community. Costs, status, phase, and other
factors are subject to change as projects evolve.



