
Southwest Alaska 
Community Improvement Projects

Community/Borough FY Project Title Project Cost Secured Funding Partners Status Phase Type

Port Heiden
2007 City Streets $0 Roads

2006 Washeteria, Water Treatment, Watering Point $0 $802,000 State Funds Water & Sewer

2005 Runway Resurfacing, Desertification and Mail Hub Status Aviation

2005 Central Sewage and Water $554,000 DEC Preliminary Water & Sewer

2005 Multipurpose Facility Potential Completed Multi-Purpose Facilities

2005 Landfill Potential Landfill

2005 Local Roads $2,500,000 $2,500,000 BIA Funded Construction Roads

2005 Upgrade and Redistribute Power System $195,000 $195,000 DEC Funded Design Energy

2005 Housing/Elderly Housing Housing Facilities

2005 Lower Alaska Peninsula Highway Roads

2005 Firehall Renovation Public Safety Facilities

2005 Historical Site Preservation Community Facilities

2004 Port Heiden to Ugashik Road $119,847,000 Future Roads

2004 Mesnik Temporary Road Access $219,000 Funded Design Roads

2004 Goldfish Lake Road Re-Route Potential Roads

2004 On-Site Sanitiation Improvements $500,000 DEC Water & Sewer

2003 Equipment Repair and Purchase $26,316 $25,000 DCED Funded Preliminary Equip Purch/Repair -non office

2003 Water & Wastewater Feasibility Study $134,000 DEC/VSW Funded Completed Water & Sewer

2002 School Bulk Fuel Upgrade $30,000 $30,000 AEA Funded Completed Energy

2002 Improve Runway Safety Area $2,150,667 FAA Funded Completed Aviation

2002 Airport Snow Removal Equip - Grader $200,000 $200,000 DOT&PF Funded Completed Aviation

2002 Rehabilitate Runway $2,293,333 FAA Funded Completed Aviation

2002 Indian Housing Block Grant $25,462 $25,462 HUD Funded Preliminary Housing Facilities

2001 Airport Rescue & Firefighting Equip $304,000 $285,000 FAA Funded Completed Public Safety Facilities

2001 Upgrade Maintenance Facilities and Position $30,000 $30,000 N/A Potential N/A Community Facilities

2001 Acquire Airport Snow Removal Equip - Loader $213,333 $200,000 FAA Funded Completed Aviation

2001 Upgrade Airport Road $450,000 $450,000 BIA Funded Design Roads

2001 Airport Runway Resurface and Safety Area Rehab $4,100,000 $410,000 DOT&PF Funded Completed Aviation

2000 Bulk Fuel Planning & 35% Design $25,000 $25,000 Denali Commission Funded Completed Energy

2000 Final Design & Business Plan/Bulk Fuel, Ph II $124,405 $124,405 Denali Commission Funded Completed Energy

2000 Bulk Fuel Construction $1,864,720 $1,864,720 Denali Commission Funded Completed Energy
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Port Heiden
2005 Fish Processing Plant Economic Development

2004 Comprehensive Plan Economic Development
Port Heiden

Economic Development Projects

Port Heiden

*This list includes those projects submitted to the Southwest Alaska Comprehensive Economic Development Strategy (CEDS) on behalf of the community. Costs, status, phase, and other 
factors are subject to change as projects evolve.


