
Southwest Alaska 
Community Improvement Projects

Community/Borough FY Project Title Project Cost Secured Funding Partners Status Phase Type

Chignik Lagoon
2005 Airport Lighting and Resurfacing $1,400,000 BIA Potential Aviation

2005 New Airport Construction Aviation

2005 Community Laundromat $0 $0 Community Facilities

2005 Clinic/Emergency Building/Clinic Truck Health Facilities

2005 Inter-village Road/Road to New Landfill N/A Potential N/A Roads

2005 Packer Creek Bridge Erosion Control Roads

2005 Tsunami Shelter Public Safety Facilities

2004 Airport Master Plan Study $533,333 DOT&PF Potential Aviation

2004 Sewer System Upgrade $100,000 $100,000 ANTHC Funded Construction Water & Sewer

2004 Community Computer System w/High-speed Internet Access Denali Commission Scoping Telecommunications

2004 Interim Improvements $1,400,000 DOT&PF Proposed Roads

2003 Airport Snow Removal Equip $320,000 $300,000 FAA Planned N/A Aviation

2002 Indian Housing Block Grant $25,000 $25,000 HUD Funded Preliminary Housing Facilities

2002 Airport Layout Plan Update $60,000 DOT&PF Planned Aviation

2002 Water/Sewer Service - 7 Homes $402,558 ANTHC Funded Completed Water & Sewer

2000 Power Station Utility Meters $115,000 N/A Potential N/A Energy

1999 Landfill/Incinerator Access Road $3,853 $3,660 DCED Funded Construction Roads

1998 Water/Sewer $1,500,000 $750,000 DEC/VSW Funded Completed Water & Sewer

Community/Borough FY Project Title Project Cost Secured Funding Partners Status Phase Type

Chignik Lagoon
2004 Expand Fisheries Economic Development

2004 Develop Marketing Plan for Region Economic Development

2004 Processing Facility & Ice Machine Economic Development

Economic Development Projects

Chignik 
Lagoon

Chignik 
Lagoon

*This list includes those projects submitted to the Southwest Alaska Comprehensive Economic Development Strategy (CEDS) on behalf of the community. Costs, status, phase, and other 
factors are subject to change as projects evolve.


