Southwest Alaska
Community Improvement Projects

Community/Borough | FY Project Title | Project Cost | Secured Funding Partners Status Phase Type

Aleknagik
2008 \Wood River Bridge Construction $14,000,000 $5,000,000 State/Federal| Planned Design Roads
2006 |Float Plane Road $1,000,000 DOT Proposed NA Roads
2004 |sewer and Solid Waste $412,129 ANTHC Funded Water & Sewer
2004 Snow Removal Equip Bldg Construction $350,000 State Proposed Community Faciliies
2004 Float Plane Dock Feasibility Study $95,000 FAA Proposed Design Port/Harbor
2004 |New State Grader $300,000 State Proposed Equip PurchRepi -non offce
2004 Boat Storage Yard & Float Plane Road $449,400 $100,000 BBEDC | Partially Funded| Preliminary Port/Harbor
2004 New Health Clinic Facility $1,469,019 Denaii Commission|  Pending Preliminary | Health Facilities
2004 Multipurpose Cultural Center Multi-Purpose Facilities
2003 Boat Storage Yard Feasibility Study $522,150 $30,000 DCED Funded Completed Port/Harbor
2003 North Shore Liquid Waste Stabilization and Landfill Facility $399,300 $99,900 DEC/VSW Funded Preliminary Landfill

Al e kn ag | k 2003 Bulk Fuel/Small Scale Retrofit $588,270 Denaii Commission | Funded Completed Energy
2003 Community Projects & Improvements $26,366 $25,047 DCED Funded Completed | Community Facilties
2002 Sludge Lagoon with Fencing $125,420 ANTHC Funded Preliminary | Water & Sewer
2002 Indian Housing Block Grant $135,394 $135,394 HUD Funded Preliminary | Housing Facilities
2002 North Shore Landfill Road $1,215,000 DOT&PF Funded | Construction Landfill
2002 North Shore Landfill Relocation & Road Construction $26,893 $25,548 DCED Funded Completed Landfill
2002 Airport Improvements $3,000,000 DOT&PF Proposed Aviation
2001 North Shore Sludge Lagoon & Landfill Relocation & Road $26,336 $25,019 DCED Funded Completed Landfill
2001 N. Shore Liquid Waste Facility/Landfill Study $175,000 $43,750 DEC/VSW Funded Completed Landfill
2000 Final Design & Business Plan/Bulk Fuel, Ph Il $92,150 Denali Commission Completed Energy
1999 Purchase Emergency Response Boat $116,749 $70,000 DCED Funded Completed | Public Safety Facilities
1999 Test for Diesel Fuel Groundwater Contamination $100,000 DEC Funded Completed | Environmental
Economic Development Projects

Community/Borough | FY Project Title | Project Cost | Secured Funding Partners Status Phase Type

Aleknagik
2004 Lakeside Lodge & Conference Center $1,200,000 $30,000 DCED Potential Economic Development

Al e kn ag | k 2004 Community Mapping $30,000 $15,000 DCED Funded Design | Economic Development

2003 20-Year Comprehensive Strategic Development Plan $15,000 Denali Commission Completed | Economic Development

*This list includes those projects submitted to the Southwest Alaska Comprehensive Economic Development Strategy (CEDS) on behalf of the community. Costs, status, phase, and other
factors are subject to change as projects evolve.



