South west AIaska

The Genume quabunty ”

February 16-17,2012 « Hotel Captain Cook ¢ Anchorage, AK

DAY 1 Thursday, Feb. 16

8:00 Registration & Continental Breakfast

8:30 Opening and Welcome
e SWAMC'’s President Shirley Marquardt & Executive Director Andy Varner

8:45 The SW Transportation Plan: What's Different in 2012?
e Alaska DOT&PF e Northern Economics

e DOWL Engineering

9:45 Report from Washington D.C. with Alaska’s Delegation
e Senator Mark Begich e Senator Lisa Murkowski

e (Congressman Don Young

Break 10:45

11:00 Oil and Gas in Alaska’s Future: Why Should Rural Alaska Care?
e Scott Goldsmith, ISER e Bill Walker, Alaska Gasline Advocate

12:00 Lunch Presentation: Norway Policy Tour- Lessons for Alaska
e (Gary Stevens, District R e Bryce Edgmon, District 37

e Chris Rose, REAP

1:30 Resolution Breakout Session

2:45 Break

3:00 Energy and Innovation: What Could Work for Southwest Alaska
e Seawater Pumps e HVDC Transmission Lines

o Village Efficiency e Aleutians Perfect Home Competition
¢ Wind in Kokhanok e Zero Net Energy Homes

5:30 President’s Reception - Quarter Deck



DAY 2 Friday, Feb. 17|

8:00 Registration & Continental Breakfast

8:30 State Management Activity from Alaska’s Fish & Game Dept.

e (Cora Campbell, Commissioner ADF&G
0 The newest boss of our favorite department does what we love best, talking fish

9:45 Break

10:00 Annual Business Meeting

12:00 Lunch Presentation: Fish Economics - An Experiment in Design
e Dr.Jim Murphy, UAA
0 Discuss “big picture” allocation of fisheries (shared) resources; where Alaska is today on
the ownership hierarchy and what might be an optimal structure
0 Hands-on experiment to help understand allocation of common pool resources
0]
1:30 Friday Fish Fry: An Afternoon of Honest Discussions on the Fishing Front
e Robin Samuelsson
0 The importance of community in the resource discussion

2:00
e Duncan Fields, NPFMC
0 Council processes and developing regulations; creating unintended winners and losers
due to the finite nature of fisheries resources; balancing decisions
e Representative Alan Austerman, Kodiak
0 Working waterfronts and the benefit of maintaining a culture as a fishing community, a
SW legislator’s perspective
3:00
o John Woodruff, Icicle Seafoods
0 Industry perspectives and market trends
3:30

e Larry Cotter, APICDA
0 CDQ’s in the region and their role in controlling and allocating resources locally for
regional residents and the interaction between CDQ and non-CDQ communities;
developing a social pact

3:45 Break

4:00: Panel Question and Answer Opportunity

e Members will have an opportunity to discuss favorite fisheries topics or fire tough
questions to the professionals

6:00 Banquet - Leadership Discussion - Quarter Deck
e Southwest Alaska’s Legislative delegation are all on board to discuss the State of the

Region and participate in a Q&A session with banquet attendees.



